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Good idea is marketed by it self

Marketing or promotion?



Why promotion?

 Is it not necessary that all stakeholders knows what is your idea and why it is 

a good idea – but you have to find and talk to the most important 

stakeholders

 There are different definitions of good ideas

 We have to work and talk with stakeholders to make a difference



Promotion of an idea

 Promotion is not just shouting out the information's

 Promotion of a good idea is sending out the right information's in a right 

way to right stakeholders

 Selection of methods is important

 Active participation is needed

 All this can result in INVOLVEMENT of stakeholders and future investments



Who should be involved

Potential investors

Forest owners

Wood processing industry

Policy makers

Energy agencies

Biomass producers

Biomass users (present and potential)



Why do we need involvement of 

stakeholders

Biomass trade centre can not be established if:

• Biomass owners are not involved (forest owners, wood 
processing industry) – it doesn't make any sense to transport 
(even import) wood biomass from a long distances – local 
resources should be mobilized or other location should be 
found

• Biomass users are not involved (long term contracts) –
wood fuels can not be transported to long distances 
(transport costs)

• Policy makers are not supporting the project (legal barriers –
different permissions)



Needed steps in promotion
Right peoples in right time



Needed steps
 Prepare the market analysis

 Identify key person in different stakeholders groups

 Talk to them – One-to-one meetings – listen to their idea 

and shortly present what you are thinking about and why 

are you sure that this is a good idea

 Prepare short presentation of your idea – invite different 

stakeholders or if you feel that time is not the right yet 

organize different presentations for different groups.

 Use existing information channels in the region – like 

different associations or agencies that already have their 

networks

 Invite stakeholders to take part in the project – discuss 

conditions of cooperation



Participatory methods

 This are methods that can guaranty the active 

participation of selected target groups

With this methods ideas, straightness and weaknesses of 

sector or project idea can be estimated or pointed out

 Possible methods:

H method

SWAT analysis

Participants should be divide in to working in groups



H-method

Question for participants: “How do you estimate the idea of 

establishment of wood biomass center?”

It can be used in meetings, workshops, conferences as well as in committee 

meetings, in pubs, front rooms etc.  The logical sequence and tight framework that 

the H-form provides keeps discussions focused, specific, progressive and can easily 

lead to action points.  This structured format helps people to record their opinions   

without introducing any biases of the facilitator. The outcomes can be easily 

transferred into a report without losing any detail or changing any words or symbols 

people have used to record their own views and ideas. 
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The H method procedure

1. Divide participants in to groups

2. Explain the question

3. All participants should put a mark of relevance (from 0 to 10) on post-it and put it on 

the poster

4. Each participant should think about + and – of project and discuss this in the group. 

Groups should write down their points of view on post-it and put them on the poster

5. At the end each group prepare ideas for actions that would make project better 
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SWOT analysis

 A SWOT analysis is a planning 
method used to evaluate the 

strengths, weaknesses, opportunities 

and threats involved in a project. A 
SWOT analysis can be carried out for 

a product, place, industry or person. 

It involves specifying the objective of 

project and identifying the internal 

and external factors that are 

favorable and unfavorable to 

achieve that objective.

 The SWOT analysis is an excellent tool 

for organizing information, 

presenting solutions, identifying 

roadblocks and emphasizing 

opportunities

Question for participants: “What are strengths, weaknesses, opportunities and threats of 

planed biomass trade center?”



The SWOT analysis method procedure

1. Divide participants in to groups

2. Explain the question and the procedure

3. Each group should think about strengths, weaknesses, 

opportunities and threats of project and discuss this in the 

group. Groups should write down their points of view on post-it 

and put them on the poster

4. Groups report about their work



Recommendation

 Results from participatory process will give you only general information's for 

project planning

 You will receive the point of view of different stakeholders

 This information's can be valuable in further decisions

 Participatory involvement of local population can be positive for future 

support 

Promotion of the idea and organization of participatory meetings can help you 

to make a stronger connection to local stakeholders.



Thank you for your attention
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